Board Vision Retreat

08.08.25 “g
Eastridge — Aspen/Vail

HIGHLANDS
RANCH

COMMUNITY ASSOCIATION

Agenda
8:30 a.m. Breakfast Bar Open

9 a.m. Purple Label, Matt La Crue
9:30 a.m. Delegate and Board Packet Discussion
9:45 a.m. Department Updates
9:45 a.m. Rebecca Ruiz
9:55 a.m. Woody Bryant
10:05 a.m. Cammie Ellis
10:20 a.m. Mark Gunther
11:05 a.m. Brice Kahler
12 p.m. Lunch Break
12:30 p.m. Department Updates Continued

12:30 p.m. Mark Giebel

For Review

l. See attached General Manager Report and Department Updates

Il. Delegate & Board Packet Review
a. Delegate — August 2025 Agenda, July 2025 Minutes and Roll Call
b. Board — August 2025 Agenda, July 2025 Minutes

c. 501c3 - August 2025 Agenda, May 2025 Minutes



