
2024 Budget



Department: HRCAA

Fund: HRCAA

Actuals as of: 11/30/2023

FY 2023 1/31/2024 2/29/2024 3/31/2024 4/30/2024 5/31/2024 6/30/2024 7/31/2024 8/31/2024 9/30/2024 10/31/2024 11/30/2024 12/31/2024 FY 2024 LTM

Account Program Forecast Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget 2023 $ % $ %

Income

4110 - Grant Revenue Art Encounters 583              11,400        11,400        583              10,818          1857.1% 10,818      1857.1%

4110 - Grant Revenue HRCAA Grants 160,577      147,900      147,900      160,577      

4120 - Sponsorship Revenue General 21,083        3,542        3,542        3,542        3,542        3,542        3,542        3,542        3,542        3,542        3,542           3,542           3,542           42,500        18,083        24,417          135.0% 21,417      101.6%

4120 - Sponsorship Revenue Summer Sunset Concert -               -            -               -               -                0.0% -            0.0%

4140 - Donation & Fundraising Revenue Classic Car Show 65                70              70                65                5                    7.7% 5                7.7%

4140 - Donation & Fundraising Revenue Classical Music Series -               -               -               -                0.0% -            0.0%

4140 - Donation & Fundraising Revenue Dueling Pianos 118              -               118              (118)              -100.0% (118)          -100.0%

4140 - Donation & Fundraising Revenue General 1,035           292            292            292            292            292            292            292            292            292            292              292              292              3,500           1,969           1,531            77.7% 2,465        238.3%

4140 - Donation & Fundraising Revenue Golf Tournament 904              1,000        1,000           904              96                 10.6% 96              10.6%

4140 - Donation & Fundraising Revenue Highlands Ranch Days -               -               -               -                0.0% -            0.0%

4140 - Donation & Fundraising Revenue Oktoberfest 7,861           2,500        2,500           7,861           (5,361)          -68.2% (5,361)       -68.2%

4140 - Donation & Fundraising Revenue Showtime at Southridge : Comedy Night 363              350              350              363              (13)                -3.5% (13)            -3.5%

4270 - Postcard, Calendar & Notecard Sales General -               -               -               -                0.0% -            0.0%

4410 - HRCAA Events Revenue Chamber Music Series 8,021           1,400        1,500        2,900           5,121           (2,221)          -43.4% (5,121)       -63.8%

4410 - HRCAA Events Revenue Chinese New Year 2,550           2,750        2,750           2,550           200               7.8% 200            7.8%

4410 - HRCAA Events Revenue Classic Car Show 5,176           1,000        4,200        5,200           5,176           24                 0.5% 24              0.5%

4410 - HRCAA Events Revenue Classical Music Series 3,200           2,800        2,800           2,900           8,500           8,750           (250)              -2.9% 5,300        165.6%

4410 - HRCAA Events Revenue Classics and Cocktails -               -               -               -                0.0% -            0.0%

4410 - HRCAA Events Revenue Curtain Call at the Mansion 9,510           6,000        6,000           9,510           (3,510)          -36.9% (3,510)       -36.9%

4410 - HRCAA Events Revenue Dueling Pianos 13,418        6,200        6,200           12,400        13,418        (1,018)          -7.6% (1,018)       -7.6%

4410 - HRCAA Events Revenue Encore Chorale 11,805        2,500        2,500        5,000        2,500        7,500        20,000        11,805        8,195            69.4% 8,195        69.4%

4410 - HRCAA Events Revenue Fishing on the Fly -               -               -               -                0.0% -            0.0%

4410 - HRCAA Events Revenue General -               -               200              (200)              -100.0% -            0.0%

4410 - HRCAA Events Revenue Highlands Ranch Days 8,062           8,000        1,000           9,000           8,062           938               11.6% 938            11.6%

4410 - HRCAA Events Revenue Hooked on Fishing 600              720            720              600              120               20.0% 120            20.0%

4410 - HRCAA Events Revenue Jazz at the Mansion -               5,300        5,300           -               5,300            0.0% 5,300        0.0%

4410 - HRCAA Events Revenue Misc. Concerts/Events -               -               -               -                0.0% -            0.0%

4410 - HRCAA Events Revenue Miscellaneous Mansion Events -               -               -               -                0.0% -            0.0%

4410 - HRCAA Events Revenue Miscellaneous Pop Up Events 2,275           200            200            200            200            200            200            200            200            200            200              200              200              2,400           2,275           125               5.5% 125            5.5%

4410 - HRCAA Events Revenue Oaked & Smoked -               -               -               -                0.0% -            0.0%

4410 - HRCAA Events Revenue Oktoberfest 46,225        48,500      48,500        46,225        2,275            4.9% 2,275        4.9%

4410 - HRCAA Events Revenue Rose in the Ranch -               -               -               -                0.0% -            0.0%

4410 - HRCAA Events Revenue Showtime at Southridge : Comedy Night 10,374        6,000        6,000           12,000        10,374        1,626            15.7% 1,626        15.7%

4410 - HRCAA Events Revenue Showtime at Southridge : Magic Show 2,840           2,800        2,800           2,840           (40)                -1.4% (40)            -1.4%

4410 - HRCAA Events Revenue Showtime at Southridge : Nutcracker 4,940           1,000        2,500           1,000           4,500           9,410           (4,910)          -52.2% (440)          -8.9%

4410 - HRCAA Events Revenue Summer Concert Series -               -               -               -                0.0% -            0.0%

4410 - HRCAA Events Revenue Summer Sunset Concert 1,977           -               1,977           (1,977)          -100.0% (1,977)       -100.0%

4410 - HRCAA Events Revenue Summer Symphony Series 2,848           1,200        1,200        2,400           2,848           (448)              -15.7% (448)          -15.7%

4410 - HRCAA Events Revenue Winter Cultural Series 9,790           4,000        4,000        8,000           9,790           (1,790)          -18.3% (1,790)       -18.3%

4410 - HRCAA Events Revenue Veterans Concert 3,800           3,800           -               3,800            0.0% 3,800        0.0%

4410 - HRCAA Events Revenue Zikr Dance 1,000        1,000           -               1,000            0.0% 1,000        0.0%

4555 - Investment Interest/Divdnd Rev General 35                3                3                3                3                3                3                3                3                3                3                  3                  3                  36                37                

Total - Income 336,235      4,036        22,086      17,536      16,636      6,956        11,006      4,036        11,836      75,336      182,186      11,736        4,036          367,426      341,492      38,612         11.3% 43,867      13.0%

2024 Budget Variance

LTM FY 2023 Forecast



Department: HRCAA

Fund: HRCAA

Actuals as of: 11/30/2023

FY 2023 1/31/2024 2/29/2024 3/31/2024 4/30/2024 5/31/2024 6/30/2024 7/31/2024 8/31/2024 9/30/2024 10/31/2024 11/30/2024 12/31/2024 FY 2024 LTM

Account Program Forecast Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget 2023 $ % $ %

2024 Budget Variance

LTM FY 2023 Forecast

Expense

5100 - Comm Events Exp - General Curtain Call at the Mansion -               -               400              400               100.0% -            0.0%

5100 - Comm Events Exp - General Highlands Ranch Days -               -               500              500               100.0% -            0.0%

5100 - Comm Events Exp - General Showtime at Southridge : Comedy Night 12                -               12                12                 100.0% 12              100.0%

5100 - Comm Events Exp - General Winter Cultural Series 278              -               278              278               100.0% 278            100.0%

5150 - HRCAA Events Exp Art Encounters 14,290        6,500        6,000        12,500        14,290        1,790            12.5% 1,790        12.5%

5150 - HRCAA Events Exp Barre & Bubbles -               -               -               -                0.0% -            0.0%

5150 - HRCAA Events Exp British Invasion -               -               -               -                0.0% -            0.0%

5150 - HRCAA Events Exp Chamber Music Series 4,522          2,500        2,500        5,000          4,522          (478)              -10.6% (478)          -10.6%

5150 - HRCAA Events Exp Chinese New Year 1,600          1,800        1,800          1,600          (200)              -12.5% (200)          -12.5%
5150 - HRCAA Events Exp Classic Car Show 3,413          500            3,000        3,500          3,413          (87)                -2.6% (87)            -2.6%

5150 - HRCAA Events Exp Classical Music Series 8,425          2,750        2,750           3,000           8,500          8,478          (23)                -0.3% (75)            -0.9%

5150 - HRCAA Events Exp Classics and Cocktails -               -               -               -                0.0% -            0.0%

5150 - HRCAA Events Exp Culture on the Green 7,243          3,500        3,500        3,500        10,500        7,243          (3,257)          -45.0% (3,257)       -45.0%

5150 - HRCAA Events Exp Curtain Call at the Mansion 9,366          5,000        5,000          8,966          3,966            44.2% 4,366        46.6%

5150 - HRCAA Events Exp Dueling Pianos 9,413          4,600        5,000           9,600          9,413          (187)              -2.0% (187)          -2.0%

5150 - HRCAA Events Exp Encore Chorale 20,870        3,000        3,000        3,000        3,000        3,000        3,000           18,000        20,870        2,870            13.8% 2,870        13.8%

5150 - HRCAA Events Exp Father Daughter Sweetheart Ball -               -               -               -                0.0% -            0.0%

5150 - HRCAA Events Exp Fishing on the Fly -               -               -               -                0.0% -            0.0%

5150 - HRCAA Events Exp General 7,509          250            250            250            250            250            250            250            250            250            250              250              250              3,000          7,609          4,609            60.6% 4,509        60.0%

5150 - HRCAA Events Exp HRCAA Grants -               -               -               -                0.0% -            0.0%

5150 - HRCAA Events Exp Highlands Ranch Days 23,128        500            18,000      3,000           21,500        22,628        1,128            5.0% 1,628        7.0%

5150 - HRCAA Events Exp Hometown Holiday Celebration 2,000          250            2,500           2,750          2,000          (750)              -37.5% (750)          -37.5%

5150 - HRCAA Events Exp Hooked on Fishing 193              200            200              193              (7)                  -3.5% (7)               -3.5%

5150 - HRCAA Events Exp Jazz at the Mansion -               3,800        3,800          -               (3,800)          0.0% (3,800)       0.0%

5150 - HRCAA Events Exp July 4th Celebration -               -               -               -                0.0% -            0.0%

5150 - HRCAA Events Exp Misc. Concerts/Events 196              -               196              196               100.0% 196            100.0%

5150 - HRCAA Events Exp Miscellaneous Mansion Events -               -               -               -                0.0% -            0.0%

5150 - HRCAA Events Exp Miscellaneous Pop Up Events 2,368          200            200            200            200            200            200            200            200            200            200              200              200              2,400          2,368          (32)                -1.4% (32)            -1.4%

5150 - HRCAA Events Exp Music Licensing 8,440          8,500        8,500          8,440          (60)                -0.7% (60)            -0.7%

5150 - HRCAA Events Exp Oaked & Smoked -               -               -               -                0.0% -            0.0%

5150 - HRCAA Events Exp Oktoberfest 56,877        6,000        40,000      6,000           52,000        56,877        4,877            8.6% 4,877        8.6%

5150 - HRCAA Events Exp Princess Teas -               -               -               -                0.0% -            0.0%

5150 - HRCAA Events Exp Rose in the Ranch -               -               -               -                0.0% -            0.0%

5150 - HRCAA Events Exp SR Speakeasy -               -               -               -                0.0% -            0.0%

5150 - HRCAA Events Exp Senior Clubs 500              -               1,000          1,000            100.0% 500            100.0%

5150 - HRCAA Events Exp Senior Fair 35                -               35                35                 100.0% 35              100.0%

5150 - HRCAA Events Exp Showtime at Southridge : Comedy Night 7,239          2,000        7,000           9,000          7,239          (1,761)          -24.3% (1,761)       -24.3%

5150 - HRCAA Events Exp Showtime at Southridge : Magic Show 800              1,000        1,000          800              (200)              -25.0% (200)          -25.0%

5150 - HRCAA Events Exp Showtime at Southridge : Nutcracker 3,005          3,000           3,000          3,005          5                    0.2% 5                0.2%

5150 - HRCAA Events Exp Sip & Savor -               -               -               -                0.0% -            0.0%

5150 - HRCAA Events Exp Summer Concert Series 43,487        18,000      13,500      31,500        43,487        11,987          27.6% 11,987      27.6%

5150 - HRCAA Events Exp Summer Sunset Concert 3,304          4,000        4,000          3,304          (696)              -21.1% (696)          -21.1%

5150 - HRCAA Events Exp Summer Symphony Series 4,790          3,000        3,000        6,000          4,790          (1,210)          -25.3% (1,210)       -25.3%

5150 - HRCAA Events Exp Taste of Highlands Ranch -               -               -               -                0.0% -            0.0%

5150 - HRCAA Events Exp Winter Cultural Series 7,063          3,500        3,500        7,000          7,063          63                 0.9% 63              0.9%

5150 - HRCAA Events Exp Veterans Concert 3,200           3,200          -               (3,200)          0.0% (3,200)       0.0%

5150 - HRCAA Events Exp Zikr Dance 1,000        1,000          -               (1,000)          0.0% (1,000)       0.0%

5290 - Postcard, Calendar & Notecard Purchases General -               -               -               -                0.0% -            0.0%

5535 - Miscellaneous Expense General 7,157          -               7,167          7,167            100.0% 7,157        100.0%

5615 - Advertising Expense General -               -               -               -                0.0% -            0.0%

5615 - Advertising Expense Summer Symphony Series 720              -               720              720               100.0% 720            100.0%

5200 - Volunteer and Committee Expense General -               50              50              50              50              50              50              50              50              50              50                50                50                600              327              (273)              -83.5% (600)          0.0%

5555 - Reimburse HRCA expenses General 36,538        3,333        3,333        3,333        3,333        3,333        3,333        3,333        3,333        3,333        3,333           3,333           3,333           40,000        37,419        (2,581)          -6.9% (3,462)       -9.5%

5745 - Community & Business Relations Expense General -               -               -               -                0.0% -            0.0%

5710 - Audit & Accounting Services General -               100            100            100            100            100            100            100            100            100            100              100              100              1,200          -               (1,200)          0.0% (1,200)       0.0%

5725 - Computer Equipment/Software/Assistance General -               -               -               -                0.0% -            0.0%

5730 - Bank, Credit Card & ACH Expense Dueling Pianos 26                -               26                26                 100.0% 26              100.0%

5730 - Bank, Credit Card & ACH Expense General 1,466          25              25              25              25              25              25              25              25              25              25                25                25                300              1,466          1,166            79.5% 1,166        79.5%

5730 - Bank, Credit Card & ACH Expense Showtime at Southridge : Comedy Night 14                -               14                14                 100.0% 14              100.0%

5770 - Office Supply Expense General -               -               -               -                0.0% -            0.0%

5775 - Postage Expense General 52                5                5                5                5                5                5                5                5                5                5                  5                  5                  60                55                (5)                  -8.1% (8)               -14.5%

5800 - Liability Insurance Expense General 22,165        2,000        2,000        2,000        2,000        2,000        2,000        2,000        2,000        2,000        2,000           2,000           2,000           24,000        25,700        1,700            6.6% (1,835)       -8.3%

5900 - Office Lease Expense General 3,850          350            350            350            350            350            350            350            350            350            350              350              350              4,200          4,200          -                0.0% (350)          -9.1%

5955 - Equipment Expense General 4,720          333            333            333            333            333            333            333            333            333            333              333              333              4,000          4,720          720               15.3% 720            15.3%

6020 - Grants and Donations General 274              -               274              274               100.0% 274            100.0%

6020 - Grants and Donations HRCAA Grants 11,000        11,000      11,000        26,000        15,000          57.7% -            0.0%

6020 - Grants and Donations Senior Clubs -               500            500              -               (500)              0.0% (500)          0.0%

6020 - Grants and Donations Highlands Ranch Historical Society -               1,000        1,000          -               (1,000)          0.0% (1,000)       0.0%

-               -               -               -                0.0% -            0.0%

Artwork -               20,000      20,000        -               (20,000)        0.0% (20,000)     0.0%

Southridge Stage Curtain -               25,000      25,000        -               (25,000)        0.0% (25,000)     0.0%

Total - Expense 338,348      53,447      24,147      21,647      32,247      41,097      29,147      11,147      23,447      71,397      33,397        15,847        9,147          366,110      359,106      (7,004)          -2.0% (27,763)     -8.2%

Net Income (2,112)         (49,410)     (2,060)       (4,110)       (15,610)     (34,140)     (18,140)     (7,110)       (11,610)     3,940        148,790      (4,110)         (5,110)         1,316          (17,615)       31,609         -179.4% 16,104      -762.4%

Notes:

As of 11/30/23, HRCAA has $216,504 of cash


