
 

Board Working Session 
 
June 8, 2026 
Eastridge | Aspen-Vail 
 
 
 
 

 
Agenda 

I. Department Updates       3:30 p.m. 

a. See attached General Manager Report  
b. Brice Kahler, CFO: Finance Update 
c. Jake Heerdt, Operations  
d. Mark Gunther, Programs 
e. Rebecca Ruiz, Marketing and Communications 
f. Cammie Ellis, Human Resources 
g. Woody Bryant, CIS & IT 
h. Mark Giebel, Wilderness Area Update 
 

II. Delegate & Board Packet Review 

a. Delegate  
i. June 2026 Agenda 
ii. May 2026 Roll Call and Minutes 

b. Board  
i. June 2026 Agenda  
ii. May 2026 Minutes 

 
III. Continued Business 

a. OSCA Charter Committee Update 

IV. New Business 

V. Member Comment 

VI. Adjournment 


