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Enhancing property values and creating quality of life through recreation, community events, and leadership 

 

 

Minutes 

February 19, 2024, Finance Committee Meeting 

Highlands Ranch Community Association, Inc. 

Eastridge Recreation Center 
 

 

FC Members Present: 

Jennifer Harris  

Leighton Stephenson 

Homar Alvarado 

Mikell Wilcox 

Shane Callahan 

Michael Flower 
 

FC Members Absent: 

Ron Welk 

Dan DeBacco 
 

Staff Members Present: 

Brice Kahler, CFO  

Emily Arnold, Accounting Manager 

Mike Bailey, General Manager 

Mark Gunther, Director of Operations 

Jake Heerdt, Recreation Manager 

 

Board Members and Visitors Present: 

Bret Rogers, Delegate – District 76 

 
 

1. The Finance Committee meeting was called to order at 6:00 p.m. A quorum of the Finance Committee 

was present. 

 

2. The Finance Committee reviewed the January 15, 2024, Finance Committee meeting minutes.  

 

A motion was made to approve the January 15, 2024, HRCA Finance Committee 

meeting minutes.  The motion was approved unanimously. 

 

 Motion: Jennifer Harris  Second: Shane Callahan 

 

3. Mark Gunther, Director of Operations, gave a presentation on the 2022 Reserve Study that runs through 

2040.  A new study must be done every 5 years per Colorado law.  The study is a fluid document that is 

evaluated by HRCA staff a few times per year and updated with current pricing and timing of reserve 

expenditures.  Certain items in the study have been accelerated due to the tornado, such as fences, skylights, 

and roofing. 
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Finance Committee 

February 19, 2024 

Meeting Minutes  page 2 

 

 

 

Enhancing property values and creating quality of life through recreation, community events, and leadership 

4. The Finance Committee reviewed and discussed the January 31, 2024, HRCA Financial Statements.  The 

actual to budget favorable/unfavorable variances were identified, explained, and discussed for consolidated 

financials and each operating fund.  The financial statements will be finalized and presented for approval 

after the annual audit is completed in March. 

 

5. Brice Kahler presented a review of Fund Balances and Long – Term Forecast.  HRCA is in compliance with 

BOD resolution of minimum fund balances and we have adequate reserves to meet our needs. 

 

6. The Finance Committee reviewed the updated Finance Committee Charter which was discussed at the 

January meeting.  The revised charter is intended to bring the FC charter into consistency with the charters 

of other HRCA committees.  The Finance Committee had requested several updates to the document, 

which Mr. DeBacco brought forward to the Board of Directors and legal counsel. The BOD and Legal 

accepted all changes.   

 

A motion was made that the HRCA Finance Committee approve the updated Finance 

Committee Charter.  The motion was approved unanimously. 

 

 Motion: Homar Alvarado  Second: Michael Flower 

 

 

 

With no further business, the meeting was adjourned. 

 

 

 

Respectfully Submitted,  

 

Emily Arnold, Accounting Manager  
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Letter of interest for position on ARC committee 

Name: Jeff Buttermore 
Address: 
Phone: 
Email:
Date:4/4/24 

I am applying for a position in the Architectural Review Committee (ARC).  
I discovered the open position while exploring the HRCA website.  

My professional background is in engineering, specifically power engineering.  Through that 
profession, I have over a decade of experience reviewing national electrical codes, local codes, 
contracts, and more.   

I served as a resident board member for Park Plaza, a nine floor building consisting of two 
basement garage levels, two commercial floors, and seven residential floors.  While on the 
board, I reviewed and voted on improvements and policies for Park Plaza.  
https://maps.app.goo.gl/zxvFQ2hZCZu75Hzg8 

I served multiple roles for Nebraska section of the Institute of Electrical and Electronics 
Engineers (IEEE). 
Those roles included secretary, treasurer, vice chair and chair.   
Responsibilities at different times included meeting minutes, developing agendas, monitoring 
and managing funds, developing public and private events and more.  

Respectfully, 

Jeff 
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Jeff Buttermore, PE  Highlands Ranch, CO 80126  
cell: (303) 908-0946 
email: Jeff.Buttermore@IEEE.org 

 
Summary 
I have more than a decade of utility related experience including distribution engineering, 
project engineering, substation engineering and consulting as needed. 
 
Professional Experiences 
 
Senior associate       September 23 – present 
McKinstry, Golden, Colorado 
 
My role and responsibilities within McKinstry is to develop fee proposals with scope, manage 
project deliverables and project budget, provide technical design and guidance on <600VAC 
Distributed Energy Resources (PV + BESS), as well as general technical support on 15kV system 
designs.    
 
Principal Engineer, Distributed Energy Resources (DER)     November 2021 – September 23 
Xcel Energy, Denver, Colorado 
 
My role and responsibilities within Xcel Energy have been wide and varied, but primarily related 
to Distribution Energy Resources (DER), mostly in the form of solar generation.  My 
responsibilities included evaluations and improvement of existing processes, technical evaluation 
of interconnection applications, contractor management, colleague development, and inter-
organizational alignment across operations, distribution, substation and transmission.   
 
Consulting Technical Lead Engineer and Team Supervisor 
Olsson, Denver, Colorado      July 2019 – November 2021 
 
My role and responsibilities with Olsson included technical leader, supervisor, and consultant 
engineer.  As a technical leader for the Olsson Denver Power Delivery group, my responsibility 
was focused on being a technical subject matter expert, mentor, teacher, and project manager 
for distribution projects, from distribution substation design to end of line load customers.  
Distribution substation design included feeder protection development, physical design and 
power distribution center design.  
 
Distribution Planning Engineer 
Omaha Public Power District (OPPD), Omaha, Nebraska            March 2019 – July 2019 
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As a Distribution Planning Engineer, I was responsible for the distribution circuit analysis across 
one quarter of OPPD service territory. Distribution planning included capital project 
development, capacity studies, problem analysis, feeder planning, phase balancing and power 
quality analysis.   I performed those duties with the use of the software platform Synergi and a 
talented group of teammates.   

Design Engineer  
Zachry Group, Omaha, Nebraska          March 2016 – March 2019 
 
I performed an array of roles for Zachry.  My duties included the design and manufacture support 
of multiple power distribution centers (PDC).  I routinely developed arc flash analysis for ethanol 
plants and railroads stations with the use of SKM power tools for windows.  I also contributed to 
and supported one off projects as needed.  Those projects included dust hazard analysis for 
breweries across the nation, motor control center (MCC) inspection and modification design, and 
team management for a greenfield substations used for generation substation and high voltage 
distribution substations.  
 
Distribution Engineer 
MidAmerican Energy, Council Bluffs, Iowa              May 2014 - March 2016 
 
I was the sole electrical distribution engineer responsible for distribution circuits outside the 
substation in southwest Iowa.  My responsibilities included line crew design discussions, 
technician design review, protective coordination studies, fault calculations, circuit design, Avian 
accident review, spill prevention containment review, line balance studies, capital development, 
budgeting and forecasting.  
 
Project Engineer 
Eaton, formally Pedersen Power Products, Omaha, Nebraska              May 2008 – May 2012 
 
As project engineer, I was responsible for customer management and support of all 
manufacturing requirements.  My responsibilities included development of control room aisle 
designs, physical bus designs, relaying schematic designs, AC/DC panelboard designs, wiring 
diagrams, lighting design, material purchase, timeline management, change order management, 
and support of manufacturing teams in building those designs.  
 
Professional Engineering Licensures 
Colorado, Nebraska, Texas 
 
Military experience  
I am a veteran of the United Stated Army and served in the Nebraska National Guard, both in 
Afghanistan and domestically.   
 
Experiences  and skills 
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The following list provides specific experiences and I have developed through my years as an 
engineer.   
 
Leadership and Supervisor experience 
Supervisor  
By working with employees to understand their motivation, strengths, and weaknesses, we are 
able to better understand how to support them in their role in the company.   
I have experience with employee onboarding, employee training, employee evaluation, 
compensation reviews, and disciplinary actions.   
 
Engineer mentoring and skill development  
By listing out roles and expected skill sets, we are able to identify avenues to develop engineers 
for expectations and growth.  In having a skill matrix, managers may more easily determine 
staff experience and room for growth.   
I have experience with identifying skills needed by employees, and how to assist employees in 
developing those skills.  
 
Process management and improvement experience  
Swimlane mapping  
By identifying groups, handoffs between groups, information exchanged during handoffs, and 
timelines, we are able to better understand present practices and how those practices impact 
results. 
As a direct result of developing the swim lane mapping, we were able to identify immediate 
areas for improvement, as well as an understanding of possible long range improvements  
I have experience with developing swimlanes in order to map the Distribution Energy Resource 
(DER) process, from cradle to grave.  By meeting with step owners, and learning how they 
receive, process and pass on information, I was able to identify immediate improvements that 
will continue to save the company money.    
 
RACI matrix 
By establishing a RACI matrix, we are able to identify stakeholder groups, tasks, and level of 
involvement including accountable, responsible, consulted and informed.  By establishing the 
RACI matrix, we are able to align on expectations between groups and improve the chance of a 
successful operation.   
I have experience with developing RACI matrix for new organizations.  By doing so, we are able 
to see where employees have responsibility, and learn how we may better support them in 
their responsibility.   
 
Process improvements 
By mapping existing practices, process, groups, and activities, we are able to are able to provide 
a visual perspective of a system which aids in identifying opportunities for improvement.  
We identify problems (without placing blame). 
Steps taken to develop the improvements include  

1. Identify problems 
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2. Identify groups effected by problems 
3. Identify groups responsible for solution 
4. Meet with groups to discuss problems and solutions 
5. Periodically check in with groups on progress toward solutions 
6. Re-evaluate for new opportunities to continue improvement 

Opportunities identified as part of the process. 
I have experience with the following 
-GIS design improvements (DG, customer ID, groundbank) 
-Telemetry improvements  
-Substation mapping improvements 
-timeline improvements 
-transmission improvements 
-model development 
-project coordination 
 
Project management and execution 
Request for proposal (RFP)   
By developing clear, concise scopes, with specifications as needed, we are able to communicate 
the needs and expectations for project success.  By doing so, bidders for the work have an 
opportunity to more accurately develop bids in terms of costs, timelines, and requirements of 
the work.    
I have experience with developing RFPs for distribution work.  
 
Bid evaluations 
Requests for Proposals (RFP) create an opportunity to bring on new talent for specific projects.  
My experience with bid evaluations include switching substations, distribution substations, and 
distribution work.   With bid evaluation, the information provided by the bidders is combined 
into a matrix format for easy comparison between the bidders, bidder pricing, bidder 
capabilities, timelines, and costs 
 
Construction contractor management   
By conducting pre-construction meetings, routine check-in meetings, routine sight visits and 
tracking Requests For Information (RFI), invoicing, work performed, timelines, and verifying 
material and quality of work, we are better able to address issues immediate and maintain a 
successful path for project completion.  
I have experience with managing contracted construction projects for distribution substations 
and distribution work.  Experience includes invoice disputes, invoice management, payment 
management, quality assurance, and timing management.  
 
Engineering contractor management 
Contracted engineers can supplement staffing needs when work requirement surge either 
expectantly or unexpectantly.   By successfully managing and monitoring the contracted 
engineers, we are able to address issues immediately and maintain a successful path for project 
completion.   
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Project tracking and Project management 
By tracking project milestones, project timelines, parallel events, long lead items, estimated 
hours, actual hours, work completion, and dependencies, we are able to better monitor the 
state of a project and immediate address issues in pursuit of a successful project completion.   
I have experience with project engineering the manufacture of 27kV and 15kV power 
distribution centers (may also be known as switchgear or control house).   
 
Accounting  
I have experience with tracking and managing capital for projects.  I was responsible for 
forecasting spend, tracking actual spend, journal entries, accruals, and adjusting budgets as 
company needs dictated.     
 
 
Utility – Electrical Engineering Technical Skills 
 
Engineering Procurement Construction (EPC) 
I have experience with arc flash analysis calculations, specifically studied for distribution 
circuits, ethanol plants, and rail road communication stations. 
I have experience with Factory Acceptance Testing (FAT) for switchgear lineups manufactured 
by Siemens in their Queretaro, Mexico plant. 
I have experience with project engineering cable trays, race ways, MV switchgear, control room 
habit controls, wiring (point-to-point), protection setting development for feeder protection, 
protection schematic design, control design, relay panel design, station transformer sizing, 
panelboard sizing and layout, and battery sizing. 
 
Distribution Planning 
I have experience with the following technical skills as related to distribution planning. 
Substation and feeder planning, capacity checks, n-1 for both feeder and substation bank, 
power quality – voltage along circuit, voltage regulator placement, capacitor placement, 
settings for voltage regulators, capacitors, substation feeders, load drop compensate, phase 
balancing. 
 
Distribution engineering 
I have experience with the following technical skills as related to distribution engineering. 
Overhead circuit design, underground circuit design, protection coordination (substation feeder 
relays, distribution reclosers, distribution fuses, and sectionalizers), equipment sizing (AIC 
ratings, Voltage ratings, thermal ratings, voltage drop), easement development, permitting 
development (Army Corp, Rail Road, ROW, Federal), power quality investigation and solutions, 
storm response (assigning crews, wire-watching), spill prevention counter measures and 
containment (SPCC), avian death inspection, new service inspections, DER (solar/wind) witness 
testing, line crew support, design drawings, as-built drawings, staking, town hall meetings, 
customer meetings. 
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Distributed Energy Resource (DER) 
I have experience with studying proposed DER up to 5MW, connected to the distribution 
system with planned parallel operations (not islanded).  Experience includes study of DER and 
impact on existing distribution system through synergi modeling.  Considerations in the study 
include voltage (high, low, flicker), thermal ratings, capacitor – voltage regulator – substation 
bank – LTC interplay, effective grounding, and protection coordination. 
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